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1. Project Background 

1.1 Background and rationale 

 

The Fair Finance Guide International (FFGI)1 started in January 2014 and is presently 
being implemented by coalitions of civil society organizations in Belgium, Brazil, France, 
Germany, the Netherlands, Norway, Indonesia, Japan and Sweden, with Denmark and 
others in Asia ready to join in 2017. The aim of the Fair Finance Guide is to stimulate a 
‘race to the top’ among Financial Institutions (FIs) on social, environmental, governance 
and human rights issues, ultimately resulting in sustainable credits, investments and 
asset management all over the world.  
 
In the countries mentioned above, a Fair Finance Guide is established or the process to 
establish one is near to completion, following the example of the Dutch Fair Bank 
Guide2.  
 

FFGI aims to publish a number of joint studies about the policy and practices of the 

assessed banks in the participating countries, so-called Flagship Publications, to place 

the policies of banks into perspective. Flagship Studies give an overview of the 

sustainability issues and the involvement of banks in FFG-countries regarding an 

important global theme in a certain sector or topic. 
 
The first flagship study was published in the beginning of 2015 and analyzed the issue of 
Transparency3. The second flagship publication4, launched in November 2015, outlines 
the trends in financing of 75 selected financial institutions towards selected companies 
engaged in fossil fuels (coal mining and oil & gas), renewable energy input equipment 
manufacturers (solar panels, concentrated solar power plants, wind turbine 
manufacturers, and geothermal power turbine and engineering companies), renewable 
energy projects and utility companies, over the period 2004-2014. Given the urgent 
need for an energy transition, this study thus assessed whether financing for this 
transition is on the right track. 

 
 

This Terms of Reference (ToR) is for the third flagship study and is to shed more light on 

the investments of banks in the agriculture and livestock sectors and the quality of 

relevant policies and their implementation with specific focus on the impact of the 

agricultural and livestock sector on climate change and human and animal rights abuses.  

 

Agriculture, livestock and land use change (deforestation) account for nearly 24% of 

global GHG emissions in 2010 according to the IPCC 2014 synthesis report. From a 

                                                           
1
 see www.fairfinanceguide.org 

2
 see www.eerlijkebankwijzer.nl 

3
 see http://fairfinanceguide.org/media/60730/joint-case-study-on-transparency-and-accountability-

ffgi-150529-final.pdf  
4
 see http://fairfinanceguide.org/media/60908/ffg-report-151102-undermining-our-future-final.pdf  

http://www.fairfinanceguideinternatioal.org/
http://www.eerlijkebankwijzer.nl/
http://fairfinanceguide.org/media/60730/joint-case-study-on-transparency-and-accountability-ffgi-150529-final.pdf
http://fairfinanceguide.org/media/60730/joint-case-study-on-transparency-and-accountability-ffgi-150529-final.pdf
http://fairfinanceguide.org/media/60908/ffg-report-151102-undermining-our-future-final.pdf
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positive side, ecosystems already sequester ~20% of the sector’s emissions. Therefore, 

there is opportunity to develop the sector in a way that emits less and sequesters more 

GHG, while addressing other key issues in the sector such as landgrabs, labour and 

animal rights. 

 

2. Project Definition 

2.1 Objective and scope 

 

Climate change remains a very important issue, as countries must now implement the 

accord from CoP 21 in Paris. Climate change impacts of agriculture and livestock 

production are a topic that attracts interest from all FFGI members and an opportunity 

to continue building the profile of the network, completing the outcome of the second 

flagship study and strengthening its advocacy towards a more sustainable financial 

sector worldwide.  

 

In addition to climate impacts, the agriculture and livestock sector is also known for 

other issues dealt with by the FFGI methodology, such as human, labour and animal 

rights and land tenure issues. A flagship study focussing on this sector would bring 

clarity in the involvement of banks in the most relevant agri-commodities and meat 

production and the quality of applicable policies and systems. It will complement FFGI’s 

existing baseline policy study, further differentiating and demonstrating to banks and 

the public how they can evolve and how they rank among their peers. 

 

Objective 

To assess the quality of policies and governance systems of banks when investing in, or 

lending to, agriculture and livestock production facilities and companies in order to 

avoid deforestation, climate change, human and animal rights abuses.  

 

Research Questions 

The research questions below serve as a reference. The consultant’s first task will be to 

complete the methodology with research questions and a detailed scoring method. In 

the quote we expect to see an outline for this scoring and research approach.  

 
1. Exposure of banks to the sector  

a. Total amount lent to agriculture and livestock sectors (preferably as granular 
as possible: region, type of customer, etc), with a breakdown for at least 3 
commodities: soy, palm oil and meat (beef and pig) production.  It should 
include underwriting of securities by banks.  

b. Total amount invested/lended in the sector through bonds and shares (can be 
based on investment in the 10 global major palmoil, 10 major soy, 10 major 
meat (beef and pig) companies) 

c. Do banks have specific financial products or initiatives for small scale / 
sustainable / climate friendly agriculture and livestock production based on 
agroecology principles? How much is lent/invested through these?  
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d. Do banks support contentious approaches such as New Alliance5 or large scale 
(mono-cropping) Climate Smart Agriculture6? 
 

2. Quality of public policies 
a. Relate the scores in the FFGI policy study for themes Climate Change, Human 

Rights, Nature, Labour and Animal Rights to the exposure of the bank to agri 
(sub) sectors. Reflect whether the policy assessment elements can be used as 
starting point or more detail is needed to differentiate banks. Nb. If a bank has 
no exposure to a particular commodity, it will receive a ‘non applicable’-score 
for it. 

b. Give special attention to (and/or include) key issues. This is to be done in 
consultation with FFGI. 

b.i. Soy: no-deforestation, greenhouse gas emissions, Land Rights, 
(Voluntary Guidelines on Land Tenure) 

b.ii. Palm oil: fire prevention, no peat, no deforestation, greenhouse gas 
emissions, land rights (FPIC (Free and Priori Informed Consent) and see 
Voluntary Guidelines on Land Tenure) 
http://www.fao.org/nr/tenure/voluntary-guidelines/en/ 

b.iii. Beef and pork: no-deforestation, greenhouse gas emissions, animal 
rights, sustainability of feedstock 

c. Is the bank committed to improve its policies and investments regarding the 
commodities mentioned? Is the bank committed to reduce investments in high 
climate impact agriculture?  
Need to define what a good commitment is before scoring. 

 
3. Governance and Resources 

a. What is the minimum threshold (investment, loan size) to apply the policy?  
b. What systems are in place to assess compliance with laws, regulations and 

internal policies? For instance:  
b.i. Specialized / dedicated staff  

b.ii. External consultants / research providers  
b.iii. On the ground due diligence  
b.iv. Satellite images and other geospatial tools 

c. Is the bank supporting clients in voluntary certifications?  
c.i. Does the bank request 100% certification within a certain 

timeframe for its clients? 
c.ii. Does the bank request from its clients that all suppliers in their 

supply chains commit to 100% certification within a certain timeframe?  
How long are these time frames? 
c.iii. Is the bank making efforts to go beyond certification and 

collaborate with clients, sector peers, authorities, specialists and NGOs to 
improve supply chain transparency, traceability and responsibility? Focus areas 
could be ‘zero deforestation’, ‘zero tolerance on land grab’ and inclusive 
partnerships with local communities.  

                                                           
5
 http://www.new-alliance.org/ 

6
  http://www.climatesmartagconcerns.info/cop21-statement.html 

http://www.fao.org/nr/tenure/voluntary-guidelines/en/
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d. Is the bank (actively) participating in multistakeholder initiatives? (RSPO, ISPO, 
RTRS, GRSB, BRSL, etc)?  

 
4. Controversial cases  

a. Despite all the above, are banks involved in controversial cases?  

In consultation with FFGI controversial will be defined and cases provided. If 

possible, use Behind the Brands info at 

http://www.behindthebrands.org/en/company-scorecard 

 

The research has to be based on publicly available information, including paid data 

banks. Information received under confidentiality agreements cannot be used.  

 

The score should indicate if the bank is effectively ensuring that its agri financing is not 

contributing to the key issues mentioned under point 2. The framework of the scoring 

method may take into consideration: 

a awarding points for general sector policies and per commodity the bank invests 

in 

b awarding points for systems for control and implementation 

c deducting points for negative initiatives such as support for CSA 

d deducting points for involvement in controversial cases (investments in 

companies that are known to have ignored csr/esg standards) 

 

The Consultant may propose a different scoring approach. FFGI is open for discussion as 

long as research and campaign objectives are not compromised.  

 

Scope of Research 

 

The consultant must consider the following when performing the analysis: 

 
1. Banks to be researched: up to 50 banks active in the FFGI’s 9 countries7. We suggest 

the top 5 banks in the country involved in those sectors: palmoil, soy and meat. 
Final list of banks to be developed in consultation with FFGI.  

2. Information on policies, governance and resources to deal with agriculture and 
livestock should mainly be drawn from public documents  
a. Survey submitted to banks only for methodology point 3  (a to c) 
b. Once desk research is completed, each bank will have time to review its 
results 

3. Quantitative information on banks’ portfolio related to agriculture and livestock 
should: 
a. Be broken down, if possible, into our 3 priority commodities: palm oil, soy 
and meat (beef and pork at least) 
b. Be drawn from public documents but also private databases 
c. Separate lending and underwriting from security holdings  (analyses may be 
based investment in equity and bonds of 10 major companies for each commodity)  

                                                           
7
  These countries are: Netherlands, Belgium, France, Germany, Sweden, Norway, Brazil, Indonesia and 

Japan 

http://www.behindthebrands.org/en/company-scorecard
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2.2 Deliverables   

 

 A narrative report, suitable for publication, based on the contents and scope 
described above 

 A scoring methodology and a ranking based on this methodology and collected data 

 Spreadsheets containing all supporting data 

 Questions and Answers for internal use 
 

Contents 

The study must have at least the following chapters: 

 

 Executive Summary 

 Introduction 
a. FFGI will write a background text that explains why the subject of the study 
is important and why the approach chosen in the report makes sense.  
b. The Consultant will reflect on this chapter and adopt it as an integral part of 
the study 

 Methodology 

 Assessment of Banks' exposure to sector and quality of policy (implementation 
systems)  

 Conclusions and Recommendations (will be written in close collaboration with the 
FFGI members) 

 References and bibliography according to international standards 
 Annexes 

2.3 Preliminary Planning [and Budget] 

 
Remuneration is based on submission of final deliverables as mentioned in the preliminary 
planning. No payment will be made in advance. 
 

Objective Deliverables Estimated  
no. of  
Consultancy  
days 

Time period % payment 

Methodology 
developed and 
agreed 

Methodology chapter and scoring method 
developed for FFGI and bank feedback. 
Banks do not get detailed scoring 
methodology. 
 
FFGI will need two weeks after end of 
March to provide feedback on the 
proposed methodology 

10 Two weeks  
Deadline End of 
March  2016 
 
 

20%  

Data collection Consultant conducts the research 

 

25 Two months  
Deadline data 
collection 1st June 

 

Data aggregation 
 

Aggregate data (tables and charts), bank 
scores and draft conclusions under review 

10 
 (to answer 

Two weeks  
15 – 30 June 

40% 
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Submission and 
acceptance by 
FFGI of first draft 
with data 

for FFGI and banks between 15 – 30 June 
2016 

questions 
during review) 

Data analysis Consultant writes full report incorporating 
bank and FFGI member feedback. 
 

10 One and a half 
months 
1 July – 15 August 

 

Submission and 
acceptance of 
final report and 
data 
 
Publication of 
report 

Develop Q & A and answer questions as 
raised by the banks involved in the study. 
 
Report will be launched simultaneously in 
all 9 countries (late) Sept 2016.  
 
 

2 September 2016 40% 

Engagement with 
FFGI in skype 
meetings 

Agreement on outputs 3   

Total estimated 
no of days 

 60  100 % 

 

The total budget available for this project is EUR 50 000, excluding VAT and including 

proper layout of the report. 

 

3. Purchase procedure 

3.1 Procedure 

This procurement procedure is organised to contract consultancy services. After careful 

consideration and pre-selection, a list of potential suppliers are asked to take part in the 

competitive negotiated procedure for the above mentioned contract. These potential 

suppliers are asked to make a quotation based in the administrative criteria, selection 

criteria and the award criteria mentioned below. These quotations are assessed on their 

compliance, quality and price. The contract will in principle be awarded to the 

organisation with the economically most advantageous quotation. This means that not 

only the price, but all award criteria will be taken into consideration. Oxfam Novib 

withholds the right to conduct interviews with one or more potential suppliers before an 

award decision is made. Purpose of the interview is to seek further clarification on the 

submitted quotations and learn more about the background and previous experiences 

of the potential suppliers and their teams. 

3.2 Administrative criteria 

3.2.1 Deadlines 

 Any questions, remarks or requests for clarification can be sent to 

gine.zwart@oxfamnovib.nl, before 18/02/2016, 23:59 hours CET. 

 The (anonymised) questions will be answered to all applicants no later than 

25/02/2016, 23:59 hour CET. 

 Quotations should reach Oxfam Novib no later than 01/03/2016, 23:59 hours CET. 
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3.2.2 Contents of quotation 

The following should be included in applications: 

 At least two relevant reference assignment previously performed by the supplier 

that are comparable in content, time and money. 

 Copy of company registration with the Chamber of Commerce or equivalent 

institution responsible for registering firms in the country 

 Information about the financial stability of the company, eg. proof that the annual 

turnover over the past three years was more than €100.000 per year, etc. 

 An approach paper, including a work plan based on this ToR 

 CV(’s) of the proposed consultant(s), proving relevant experience and/or diplomas. 

See also chapter 3.3, award criteria: [a], [b], [c], [d], [e], [f], [g], [etc]. 

 Total price. Accompanied with a cost brake down in days or hours spent by each 

member of the team and the related fee. 

 Each member of the consultancy team whose CV is included must be contributing at 

least 5 (five) consultancy days to the project 

 

Quotations should be submitted by e-mail with the subject line “Flagship 2016” to: 

gine.zwart@oxfamnovib.nl. 

 

3.2.3 Assessment of the approach paper 

The assessment of the approach paper will be based on the following criteria. The best 

fitting approach paper for the assignment will be given the most points. 

1) Understanding of the assignment 

2) Realistic time planning, given the assignment and  

3) Elaboration on the approach to the study including sources of data and research to 

be used, as well as research questions and scoring method for qualitative data.  

3.2.4 Assessment of the CV’s 

The assessment of the CV’s will be based on appropriateness of the proposed 

consultants based on the following criteria. The best fitting CVs for the assignment will 

be given the most points. The following competencies should be made clear In the CV’s 

provided: 

 

Required 

1. >3 year project management experience at least for the project manager 

2. Academic bachelors (min) in economics or other relevant field 

3. Experience with the financial sector 

4. Experience with ranking and indexing tools 

5. Experience in practical research 

6. Experience with (inter)national (I)NGO’s 

7. Good writing and communicative skills 

8. Excellent command of English 
 

mailto:gine.zwart@oxfamnovib.nl
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Preferred 

9. Academic masters in economics or relevant field 

10. Knowledge of agricultural systems  

11. Interest in quantitative results measurement 

12. Experience on conducting international research  

13. Experience in using technology for research 

14. Available language skills of FFGI countries other than English  

3.2.5 Assessment of the Prices 

The maximum budget for this evaluation is €50 000 (excluding VAT). The contractor will 

have to make provisions for covering all costs associated with the assignment. This 

includes, but is not limited to, the following: 

 Research, instrument development, data collection and analysis, report writing and 

editing costs. 

 Secretarial/office-related costs which may include communications (phone, fax, 

telecommunications, mail, photocopying, courier etc), report production and 

secretarial services both in the Contractor’s Headquarters and/or consultant’s home 

office are considered to be included within the fee rate of the consultant. No costs 

of this nature may be charged in addition. No office, secretarial or communication 

facilities will be provided by Oxfam Novib or partner NGOs. 

 The consultant will be in charge of the secretarial and logistic arrangements for all 

consultations with stakeholders. 

 

Remuneration is based on submission of final deliverables as mentioned in chapter 2.3. 

3.3 Selection and assessment 

The assessment of the quotations will start with an assessment of the administrative 

criteria, mentioned in chapter 3.2. These criteria are all Knock-out criteria. That means 

that if these criteria aren’t met in the quotation, this quotation will be put aside and the 

award criteria of this quotation will not be assessed. 

 

The quotations that meet the administrative criteria will be assessed against the award 

criteria. The award criteria are assessed according to the following distribution of points. 

 

Criteria    Award 

Administrative criteria  

Quotation received within deadline Knock-out criteria 

At least two relevant reference assignment 

previously performed by the supplier that 

are comparable in content, time and 

money. 

Knock-out criteria 

Copy of the registration with the Chamber 

of Commerce or equivalent 

Knock-out criteria 

Information about the financial stability of 

the company 

Knock-out criteria 
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An approach paper, including a time 

planning based on this ToR 

Knock-out criteria 

CV(’s) of the proposed consultant(s), 

proving relevant experience and/or 

diplomas 

Knock-out criteria 

Within budget Knock-out criteria 

Award criteria  

Technical award 

criteria  

                

  

CV’s 

Approach paper 

 

50 out of 100 

40 out of 100 

Price 10 out of 100 

 

Only quotations with combined scores of at least 70 points for the technical award 

criteria (approach paper and CV) qualify for the financial evaluation. 

 

Interviews will be organised with up to three suppliers with the highest scoring 

quotations on 9 and 10/03/2016. Purpose of the interview is to seek further clarification 

on the submitted quotations and learn more about the background and previous 

experiences of proposed consultants and their competencies. After the interviews the 

total points scored on the award criteria can be reassessed. Interview will be through 

Skype. A final decision will be announced to the selected Consultant on 14/03/2016 and 

contracting procedures will start thereafter. The selected Consultant will be required to 

start working immediately. 

 

4. Disclaimers 

Oxfam Novib may require the supplier to clarify its quotation and/or provide supporting 

documentation. However the supplier may not modify its quotation after the deadline 

for submission of quotations mentioned in chapter 3.2.1, third bullet. 

 

Oxfam Novib reserves the right to stop the purchase procedure completely or partly, 

temporarily or permanently until the moment of contract signing. In these situations 

suppliers are not entitled to reimbursement of any costs or damages incurred in 

connection with this purchase procedure.  

 

Quotations should be valid for at least three months after the deadline for handing in 

quotations mentioned in chapter 3.2.1, third bullet. 

 

Oxfam Novib cannot be charged in any way for costs related to preparation and 

submission of a quotation. This can also include interviews and/or providing further 

information about the quotation. 

 

The risk of any costs and/or damages which may arise by not awarding this contract to a 

supplier lay solely with the supplier. Oxfam Novib can not be held responsible for any 
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such costs or damages. 

 

By submitting a quotation the Supplier agrees all the terms and conditions specified in 

this procedure and the provisions of the contract template. The quotation will not 

contain any reservation(s) to these terms and conditions. A quotation with one or more 

reservations can be excluded from the procedure. 

 

Intellectual property. The study will be public. The consultant’s authorship will be 

acknowledged.  

 

Press will be dealt with by FFGI-members. The consultant shall be prepared to react if it 

is requested to do so by a FFGI-member. 

 

Translations will be dealt with by FFGI members. 

 

The consultant will appoint one contact person. The contact person, or a knowledgeable 

person replacing him or her will react within one working day on questions and 

requests. 

 

The contact person for the FFGI is Gine Zwart at Oxfam Novib. Together with Gustavo 

Pimentel of SITAWI (representing FFG Brazil) and Evert Hassink of Milieu Defensie 

(representing FFG Netherlands), she manages this contract. 
 
 


