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1. Introduction  

 
The Fair Finance Guide (FFG), previously called Bankwiser International (BWI) is a tool that 
assesses and shows the level of integration of Environmental, Social, and Governance (ESG) and 
Human Rights criteria in policies and practices of financial sector institutions, mainly banks. National 
FFG coalitions in 9 countries apply a common methodology to assess policies and practices of banks 
in social, economic, and environmental areas, enabling comparisons amongst banks. The themes 
being investigated are on governance (pe transparency, corruption), sector oriented (pe fishery, 
mining, agriculture, manufacturing) as well as cross cutting (pe nature, climate change, human rights, 
labour rights). 
 
Bank's investments have a tremendous impact on people and our planet. Despite this enormous 
impact neither governments nor civil society at large have the possibility to significantly shape 
investment decisions in a way that they would serve society instead of the private interest of banks.  

 

In 2009, a coalition of Dutch NGO’s started the Dutch Fair Bank Guide, which is a consumer oriented 
web-based tool to inform the Dutch public on the quality of social and environmental policies of the 
commercial banks in the Netherlands. The aim of the Dutch Fair Bank Guide is to help the public, 
through a website that allows comparisons between banks, to make informed choices, and through 
this process, increase the pressure on the banks to improve their policies banks in key social and 
environmental areas. Members of the coalition also use the outcomes to lobby and influence banks 
directly and to provide input for government and other regulators (for instance Central Bank).  
 
The Dutch model’s success inspired thinking about internationalizing the Fair Bank Guide, especially 
given the interconnectedness of the global financial system and the global scope of banks’ 
operations. Links were established with CSO in other countries that were already working on the 
same issue. Joint fundraising resulted in a project with financial support by Sida, Sweden. As a 
result, in January 2014 the Bankwiser International project was established as a collaborative effort 
of NGO coalitions in seven different countries: Belgium, Brazil, France, Indonesia, Japan, the 
Netherlands, and Sweden. Early 2015, the name of the initiative was changed to Fair Finance Guide 
International. Late 2015, 3 more coalitions joined the international platform: Germany, Norway and 
Denmark (the latter not active yet). See Annex 1: logical frame work as contracted.  
 
By the end of 2015, each of the coalitions in the 7 original countries have a Fair Bank Guide website 
up and running, enabling customers and other interested parties to compare the policies and 
practices of the main banking groups in their country.  
All coalitions apply the same methodology to assess the policies of the most important banks at a 
national level, with the aim to make comparisons amongst banks possible. Additionally to this, the 
coalitions provide case studies that research the bank’s investment / loan practice regarding a 
specific theme or combination of themes, that are relevant for the specific context in this country. 
Each year, all coalitions provide a joined so-called flagship study that looks in the bank’s practice 
regarding the same specific theme in all countries at the same time.  
 

The project intends to solve three main problems: 

1) Neither people (consumers/bank clients) nor governments have enough insight in the 
negative/positive impact of their banks’ investment decisions 

2) People (consumers/bank clients) do not have direct influence on the activities of banks; and 
the governments do not make use of the full abilities to develop and impose regulation.  

3) The lack of a structured and collaborative civil society initiative that can counter the powerful 
and global banking sector on various social issues 

4) The lack of a clear global standard for responsible banking that the banks can be 
benchmarked against.  

 
The objective of the project is to build national CSO coalitions that provide the public, media, civil 
society, banks, as well as the regulators with standardized, comparable, good quality analysis of 
bank’s policies and practices. It allows consumers to make informed choices, and through this 



process, stimulate these very same banks to improve their policies and practices. It helps CSOs to 
influence the banks directly and to influence the government to adopt and apply proper legislation 
and regulation. The mid-term goal of the project is improved ESG and Human Rights policies and 
practices of banks by engaging in investments in an ethical, responsible, sustainable and 
development-relevant manner, while advocating for scaling down adverse projects. The end goal is 
to influence private sector actors to become more fair, responsible and sustainable in their ways of 
operating.  
 
The activities undertaken in each country to solve the three main problems are: 
1)   Raising public awareness about social, economic, and environmental issues connected to the 
use by the bank of the clients’ savings, by providing a simple online guidance and tools for clients 
to compare bank performance; supporting clients to express their opinion to the banks 

2)   Building and establishing a coordinated international network and national coalitions of NGOs 
which can jointly promote a more responsible banking sector specificly to each country 

3)   Translating the concerns regarding the improvement of ESG and Human rights policies and 
practices of Banks into regulative and legislative proposals in each country 

 
The intended target groups of the project in each country are: 
1)   Bank clients: whom Fair Finance Guide informs, provides with tools, and helps mobilize to put 
pressure on and generate dialogue with banks 

2)   Selected banks: at least the top five main banks in each country are assessed and lobbied to 
improve their ESG and Human Rights policies and practices 

3)   Policy makers: to take adequate policy, regulatory, and oversight measures that help banks 
become more accountable and responsible to society 

 

2. Background, rationale and purpose of the evaluation  
 

Currently, the Fair Finance Guide International project is at the beginning of year three (2016) of 3 
years project plan (2014-2016). The purpose of this mid-term evaluation is for accountability and 
learning purposes: 

• To assess to what extent the overall objective and specific objective of the project have been 
achieved; as well as the likelihood that the indicators will be realized by the end of the project 
period (December 2016) 

• To identify additional (unforeseen) results of the project 

• To provide recommendations related to actionable improvements on how to refine and 
improve the project in order to achieve maximum results before the end of 2016. 

• To identify the strong and weak points of the Fair Finance Guide and  analyze the position 
and future of the FFG, given the development in the financial sector, funding opportunities as 
well as the development of the FFG coalitions and its methodology 

• To provide concrete and actionable recommendations on steps for FFGI and/or the national 
coalitions to take to consolidate the network, improve the quality of the work and its 
impact on ESG policies and practices of financial institutions.  

• To provide input for further development of the FFG strategic plan, including a funding 
strategy/proposal.  

 
There is a diverse target audience and range in key users of the results from the mid-term impact 
evaluation: 

• Within Oxfam: Oxfam Novib, Oxfam France, Oxfam Solidarité, Oxfam Indonesia, Oxfam 
Brazil, Oxfam Japan, Oxfam Germany, Oxfam America, Oxfam GB, and Oxfam International 
Secretariat. 

• Present and future FFG coalition members in the various countries 

• Present donors: Sida, Ministry of Foreign Affairs Netherlands 

• Potential donors: other governmental sources (Norad, Danida, GiZ), private initiatives 
(postcode lotery) and private foundations (Ford Foundation) 

• Service providers and research institutions like PROFUNDO, BankTrack, SOMO  



• Present and potential allies at national and international level: pe Consumer International, 
Greenpeace, Friends of the Earth, WWF, confederations of workers´ unions, other (I)NGO’s 
whom engage in different strands of work on the financial sector and its accountability. 

 
The evaluation will be realized by an external professional in a participative way, in cooperation with 

the partners of the FFG coalitions in the various countries.  

3. Object and Objectives  
 
Object of the evaluation are the FFG tools (methodology, website), materials, organisation, ways of 
working, products (assessments, reports). 
   
 
Objectives 

• The assessment of the level of realization of the key indicators (of the overall objective and 
specific objectives of the project) as well as the projected results, after 2 years of project 
implementation. 

• Estimation of the likelihood that the indicators / projected results will be realized by the end of 
the project period (December 2016) 

• Identification of additional (unforeseen) results  
• Identification of actors, facts, that lead to over and/or underperformance on specific issues 

• Recommendation of actionable improvements to improve project implementation in order to 
achieve maximum results before the end of 2016. 

• Identification of strong and weak points of the Fair Finance Guide 
• Analysis of the present position and future of the FFG, given the development in the financial 

sector, funding opportunities as well as the development of the FFG coalitions and its 
methodology 

• Concrete and actionable recommendations on steps for FFGI and/or the national coalitions to 
take to consolidate the network, improve the quality of the work and its impact on ESG-HR  
policies and practices of financial institutions.  

• Input for the FFG strategic plan, including a funding strategy, presenting possible scenarios 
for the long term sustainability of the FFGI 

 
Product 

A report in the English language with a max of 40 pages for the core part (excluding annexes), 

structured as indicated in annex 2 

4. Key questions  

 
The main evaluation questions are formulated as follows (see the table in Annex 1 for an overview of 
the objectives, expected outcomes, results, indicators): 
 
Main questions: 
 
• To what extent were the expected overall objective and specific objectives of the project achieved. 
What caused the over- or under realization of the project outcomes?  

• What was the contribution of the Fair Finance Guide to the realized outcomes? 

• What were the additional (unforeseen) results of the project? 

• What is the likelihood that the projected indicators will be realized by the end of the project period 
(December 2016)? 

• What in the project could be refined and improved for the maximum result to be achieved before 
the end of 2016?  

• What are the strong and weak points of the Fair Finance Guide in terms of  
o its structure: the coalitions in the various countries, amount / composition and participation of 
members; the working groups, staff. Is it fit for the future?  



o procedures, administration and internal communication, capacities amongst staff and 
members, cost / benefit? 

o research methodology?   
o campaign- and multi media strategy, tools and materials?  
o Branding?  
o financial strategy?  
o alliance building?  

• What are the main tendencies and developments in the context that the FFG coalition has to take 
into account when preparing for the near future and long term?  

• How well does the Theory of Change of the FFG respond to the (developments in the) context? 

• How well does the FFG respond to the specific needs of the coalitions and its members in the 
different countries? Does it deliver the added value coalitions and their members are looking for?  

• How can FFGI deal with the challenges it is facing; 
o one common methodology applied in a huge variety of countries with different cultures and 
different levels of legislation as well as development in CS and in financial sector 

o members with dual loyalty towards the national coalition and their own organizational 
international network priorities 

o difference in level of understanding of the Financial Sector amongst the members, leading to 
either concentration of action with a few, or dependence on external consultants 

o how to balance a common goal, central coordination and steer, and search of consistency (in 
branding, quality , etc) with flexibility for the national coalitions to respond to very different 
local context. 

o How to obtain long term financial and organizational sustainability 
o How to manage the increasing time / resources needed to coordinate a common 
methodology, flag ship study, branding, quality level in a participative way.  

• How can the FFG make better use of synergies, i.e. internal sharing of knowledge(who is an 
expert for what theme, which issues are already covered by EU legislation etc) and lessons 
learned (what issues, FI already worked on by other coalitions) 

• What adjustments should the FFG adopt in order to consolidate its base, extend its outreach to 
more countries and become a globally recognized, high quality, standardized FS assessment tool 
that provides relevant reports for citizens, CSO’s, FS actors and regulators. 

• What other international initiatives FFG should link to in order to increase momentum and 
outreach towards the sector, the legislators and the public in general  

• How can the FFG generate additional income, so as to decrease its dependence from donor 
funding?  

• What is the effectiveness for the FFG to achieve changes in policies and an impact in the financial 
industry in completion of other approached and in comparison to similar/other approaches?  

5. Scope and focus 

 
Utility  
The mid-term evaluation should allow the Fair Finance Guide country coalitions to better 
understand and communicate to what extent the expected results of the Fair Finance Guide 
International project have been achieved, to what extent the results can be attributed to the project 
and how the FFGI organization, ways of working and impact can be improved in all FFG countries 
in the years to come. This evaluation will require substantial input from the NGO coalitions and 
staff which have implemented the Fair Finance Guide. The evaluation team is expected to adopt 
an approach which takes this into account. 
 
Approach and scope 
 
The evaluation will focus on the results of the FFGI in relation to its organization and ways of 
working, on the lessons learned and on the projections to the future. The evaluation will refer to 
the impact of the FFGI in the practice of the banks and their clients to the extend that this is being 
observed without being a focus of the evaluation process.  
 



It is expected by the external evaluator(s) to work in coordination with the leads of the national 
FFG coalitions and present an evaluation report which specifies specific conclusions and 
recommendation for the project and coalition overall as well as per country.  
 
The evaluation questions shall be answered by the external(s) evaluator. The evaluation will be 
based on desk research, interviews and secondary data analysis.  
Regarding the evaluation questions on the contribution of the Fair Finance Guide International to 
the expected results, we suggest that the external evaluator(s) uses process tracing as an 
evaluation methodology for a selection of specific impacts, for instance in social media, political 
debates, policy changes within banks.  
 
The evaluation takes into consideration  

• interviews with representatives of at least 3 members per national coalition from the 7 starting 
countries (only less, if a coalition consists of less members) and 2 members per national coalition 
from the 3 new countries. This can be performed by skype. 

• interviews with the FFG staff. This can be performed by skype. 

• interviews with service providers (PROFUNDO, other consultants hired for studies) 

• impact on general media, public, politicians and banks (based on measurement of impact 
performed by the national coalitions)  

• feedback from banks, raised with help of a survey which will be sent to at least 5 banks / country.  

• interviews – surveys with other relevant stakeholders that are active on a sustainable financial 
sector and (might) cooperate as a ally 

• interview with present donor. This can be performed by skype. 
 
Practical steps 
 
The external evaluator(s) will work with the NGO coalitions in the 7 initial countries (Belgium, 
Brazil, France, Indonesia, Japan, Netherlands, Sweden) and staff within Oxfam Novib. Members of 
the German and Norwegian coalition will be involved to a lesser extend, because of their recent 
formation.  
 
The national coalitions and FFGI staff will provide access to all the required and relevant 
documentation or the secondary data (projects’ reports, case studies, records and transcripts, 
google drive, etc).  
 
The external evaluator(s) will collect and analyze the secondary data. Based on these data and 
preliminary interviews the evaluator will draft the questions for the bank survey, together with the 
FFG coalitions. Where deemed relevant and necessary, surveys are distributed and collected with 
direct help of the FFG coalition members in the specific countries. 
 
The evaluator will present early findings to FFGI staff and the national coalitions on a schedule to be 
agreed, for review and deliberation. A presentation of preliminary findings and draft report will be 
made to Oxfam Novib / FFGI staff and the national coalitions. The reviews of draft findings are 
intended to ensure that the final study fully meets the Fair Finance Guide International’s needs, and 
that any methodological adjustments that may be warranted are identified early on in the data 
collection process. 
 
The final study will be delivered after the draft findings have been reviewed and commented on, 
responding to any remaining questions or data analysis needed identified, and that can be 
accommodated within the established timeframe and budget. It is anticipated the work would be 
completed in approximately 40 working days. The indicated budget for this project (including possible 
travel costs and other expenses) is approximately $30,000 USD. 
 
The external evaluator(s) is/are expected to conduct the evaluation and submission of the drafts in a 
timely manner to Oxfam Novib, FFGI staff and the 7 NGO coalitions. If reports and plans cannot be 
submitted as agreed, the external evaluator(s) shall promptly inform Oxfam Novib, and the nine NGO 
coalitions, and new funds will not be disbursed until the required draft or documents have been 
received. 
 



List of documents to be used as a base (not exhaustive)  

o Application document and Project Contract Sida 
o Contracts Oxfam – Country coalition leads 
o Year plans/budgets 2014, 2015, 2016 (overall and per country) 
o Annual reports 2014, 2015 (overall and per country) 
o Websites 
o Minutes meetings FFG working groups and meetings Sao Paulo (2015) and The Hague 

(2015) 
o Methodology document, guidelines, instructions 
o Policy baseline reports and annual update reports 
o Case study reports and Flagship reports 

 
Although most members oft he FFG coalitions can communicate in English, most written materials 
and websites in the countries are only in the local language. No specific resources are foreseen for 
hiring translators.  

6. Schedule, budget, timeline, and deliverables 
 

The evaluation is to be realized during the months of April and May 2016  
 

Objective Deliverables Time 

investment 

Period [% payment] 

Plan of action Planning of evaluation process, 

including input fro FFG coalition, 

agreed upon by evaluation 

coordination team 

2 working 

days 

Day 5  25% 

Review secondary 

data and Survey 

questions  

Survey questions ready to be sent to a 

selection of banks in each country; 

questions based on preliminary 

findings of analysis of secondary data 

and preliminary interviews 

10 working 

days 

Day 15 25% 

Draft report  Draft version report presented to FFGI 

staff and country coalitions for 

feedback and possible adjustments in 

further research 

20 days Day 40 25% 

Final report  Final report approved 8 days Day 60 25% 

 

Available budget of maximal € 30.000. 

7. Evaluation responsibilities and management arrangements 
The evaluation manager leads an evaluation workgroup within the FFGI network, composed of a 

selection of FFG members from various countries, that decide on the main issues regarding the 

evaluation process; ToR, selection evaluator, approval plan of action, approval survey questions, 

approval draft report and final report. The Oxfam Novib MEL officer is part of the working group.  

In each country, one person will be the direct liaison for the evaluator, assisting in contacting other 

members, identifying materials, explanations where google translate will not suffice.  

8. Dissemination strategy 
The full report will be shared with Sida, being the main funder of the FFG Project, as well as all 

coalition members in all countries. A summary of the report will be published on the website of the 



FFGI as well as Oxfam Novib. All financial sector actors who responded the survey will receive a copy 

of the summary together with a note to express our appreciation of their participation.  

9. Process of procurement, selection of evaluator 

1. Procedure (Oxfam Novib) 

This procurement procedure is organised to contract a professional for the external evaluation of the 

Fair Finance Guide International. After careful consideration and pre-selection a selection of potential 

suppliers are asked to take part in the competitive negotiated procedure for the above mentioned 

contract. These potential suppliers are asked to make a quotation based in the administrative criteria, 

selection criteria and the award criteria mentioned below. These quotations are assessed on their 

compliance, quality and price. The contract will in principle be awarded to the organisation with the 

economically most advantageous quotation. This means that not only the price, but all award criteria 

will be taken into consideration. Oxfam Novib withholds the right to conduct interviews with one or 

more potential suppliers before an award decision is made. Purpose of the interview is to seek further 

clarification on the submitted quotations and learn more about the background and previous 

experiences of the potential suppliers and their teams. 

2. Administrative criteria 

2.1. Deadlines 

• Any questions, remarks or requests for clarification can be send to petra.hamers@oxfamnovib.nl 

before 10/03/2016, 23:59 hours CET. 

• The (anonymised) questions will be answered to all applicants no later than 16/03/2016, 23:59 

hour CET. 

• Quotations should reach Oxfam Novib no later than 23/03/2016, 23:59 hours CET. 

2.2. Contents of quotation 

The following should be included in applications: 

• At least two relevant reference assignment previously performed by the supplier that are 

comparable in content, time and money. 

• Copy of the registration with the Chamber of Commerce 

• Information about the financial stability of the company, eg. proof that the annual turnover over 

the past three years was more than € 100.000 per year, etc. 

• An approach paper, including a time planning based on this ToR 

• CV(’s) of the proposed consultant(s), proving relevant experience and/or diplomas. See also 

Assessment of the CV´s (9.3.2). 

• Total price. Accompanied with a cost brake down in days or hours spend and the related fee. 

 

Quotations should be submitted by e-mail with the subject line “external evaluation of the Fair Finance 

Guide International” to: petra.hamers@oxfamnovib.nl. 

3. Award criteria 

The evaluation of the quotations will be based on the best value for money criterion covering technical 

quality (the evaluation methodology and the CV of the consultant) and price of the quotation.  



3.1. Assessment of the approach paper 

The assessment of the approach paper will be based on the following criteria. The best fitting 

approach paper for the assignment will be given the most points. 

1) Understanding of the assignment 

2) Realistic time planning, given the ToR as described above 

3) Attention for the international and participative character of the evaluation 

4) References from similar assignments.  

3.2. Assessment of the CV’s 

The assessment of the CV’s will be based on appropriateness of the proposed consultant based on 

the following criteria. The best fitting CV for the assignment will be given the most points. The 

following competencies should be made clear In the CV’s provided: 

Required 

1) >6 year experience in international project evaluation, with significant knowledge and experience 

of evaluation concepts and approaches 

2) Academic degree (bachelors as minimum) in financial sector, development cooperation or other 

relevant field  

3) Experience within and up-to-date knowledge of developments within the financial sector  

4) Knowledge on governance and transparency issues within the financial sector 

5) Experience with ranking and indexing tools 

6) Experience with integration of ESG and Human Rights criteria in business performance  

7) Knowledge and experience in organizational development and management of networks / platform 

structures  

8) Experience with (inter)national (I)NGO’s and NGO platforms 

9) Excellent analytical skills  

10) Good writing and communicative skills  

11) Excellent command of English  

 

Preferred 

12) Knowledge of interaction between CSO, Private Sector and specifically Financial sector 

13)  Interest in quantitative and qualitative results measurement  

14) Experience on conducting international research  

15) Available language skills of FFGI countries other than English (Dutch, French, Portuguese, 

Japanese, Bahasa Indonesia, Swedish)  

16) Good understanding of CSR policies in general and international guidelines for the financial 

sector in particular 

17) Good understanding of roles of and relations between governmental, financial, corporate and 

civil society sector  

18)  Knowledge of tendencies in donor community 

3.3. Assessment of the Prices 

The maximum budget for this evaluation is € 30,000 (including VAT). The contractor will have to make 

provisions for covering all costs associated with the assignment. This includes, but is not limited to, 

the following: 



• Research, data collection and analysis, survey development, report writing and editing costs. 

• Secretarial/office-related costs which may include communications (phone, skype, 

telecommunications, mail, photocopying, courier etc), report production and secretarial services. 

No costs of this nature may be charged in addition. No office, secretarial or communication 

facilities will be provided by Oxfam Novib or partner NGOs. 

• The consultant will be in charge of the secretarial and logistic arrangements for all consultations 

with stakeholders. 

Remuneration is based on submission of final deliverables as mentioned in chapter 6. 

4. Selection and assessment 

The assessment of the quotations will start with an assessment of the administrative criteria. These 

criteria are all Knock-out criteria. That means that if these criteria aren’t met in your quotation, this 

quotation will be put aside and the award criteria of this quotation will not be assessed. 

The quotations that meet the administrative criteria will be assessed against the award criteria. The 

award criteria are assessed according to the following distribution of points. 

Criteria Knock out (KO) / 

Max. Point  

Administrative criteria 

Quotation received within deadline KO 

At least two relevant reference assignment previously performed by the supplier that 

are comparable in content, time and money. 

KO 

Copy of the registration with the Chamber of Commerce KO 

Information about the financial stability of the company, eg. proof that the annual 

turnover over the past three years was more than € 100.000 per year, etc. 

KO 

An approach paper, including a time planning based on this ToR KO 

CV(’s) of the proposed consultant(s), proving relevant experience and/or diplomas. 

See also Assessment of the CV´s. 

KO 

Total price. Accompanied with a cost brake down in days or hours spend and the 

related fee. 

KO 

Award criteria 

Technical criteria Approach paper 40 out of 100 

CV’s 45 out of 100 

Price 15 out of 100 

 

Only quotations with combined scores of at least 70 points for the technical award criteria 

(approach paper and CV) qualify for the financial evaluation. 

Interviews will be organised with the 2 suppliers with the highest scoring quotations on 29/03/2016. 

Purpose of the interview is to seek further clarification on the submitted quotations and learn more 



about the background and previous experiences of proposed consultants and their competencies. 

After the interviews the total points scored on the award criteria can be reassessed. 

5. Disclaimers 

Oxfam Novib may require the supplier to clarify its quotation and/or provide supporting 

documentation. However the supplier may not modify its quotation after the deadline for submission of 

quotations mentioned in chapter 9.2.1, third bullet. 

Oxfam Novib reserves the right to stop the purchase procedure completely or partly, temporarily or 

permanently until the moment of contract signing. In these situations suppliers are not entitled to 

reimbursement of any costs or damages incurred in connection with this purchase procedure.  

Quotations should be valid for at least three months after the deadline for handing in quotations 

mentioned in chapter 9.2.1, third bullet. 

Oxfam Novib cannot be charged in any way for costs related to preparation and submission of a 

quotation. This can also include interviews and/or providing further information about the quotation. 

The risk of any costs and/or damages which may arise by not awarding this contract to a supplier lay 

solely with the supplier. Oxfam Novib cannot be held responsible for any such costs or damages. 

By submitting a quotation the Supplier agrees all the terms and conditions specified in this procedure 

and the provisions of the contract template. The quotation will not contain any reservation(s) to these 

terms and conditions. A quotation with one or more reservations can be excluded from the procedure. 

 

 

  



Annex 1: Logframe Project Bankwiser International 
 

  lntervention logic 

Objectively 
verifiable 

indicators of 
achievement 

Sources and 
means of 
verification 

Assumptions 

Overall 
objective 

Improve the contribution of 
banks to socioeconomic 
development,  poverty 
reduction, human rights 
and sustainability. 

Changes in 
banks CSR 
policies and 
practices 

- Written 
policies of 
banks;  
- Case studies 
on banks' 
practices 

The banking industry is a 
major actor in determining 
significant parameters for 
global sustainable 
development, poverty 
reduction and the protection 
of human rights. Banks 
finance and own countless 
companies,  projects and 
activities which impact on 
societies and the environment 
around the world. Through 
banks' trading activies they 
also impact on price 
fluctuations in food 
commodities and through 
their transaction services 
banks are connected to tax 
evasion, corruption and 
money laundering  issues - all 
significant issues for global 
development and poverty 
reduction. 

Specific 
objectives 

1. Improve banks' CSR 
policies and practices  in 7 
countries 

Banks that are 
monitored by 
BankWiser 
improve their 
ratings on 
average (2) 
levels per bank 
and year. 

- Bank policy 
documents 
- BankWiser 
research and 
assessments 

- Banks are sensitive to 
pressure from clients and the 
wider public 
- Banks are triggered to 
compete when compared with 
peers, even on social 
responsibility issues. 
- Banks can easily relate to 
rankings and ratings 

  

2. Establish and 
strengthen civil society 
capacity in (7) countries to 
monitor, analyse, and 
disseminate information on 
banks' CSR policies and 
practices, and on their 
impacts and ensure their 
long term financial 
sustainability 

-The BankWiser 
International 
network is 
established 
- BankWiser 
capacity in (7) 
countries has 
been built 
- Top 5 main 
banks in each 
country are 
assessed on 7 
thematic areas 
- BankWiser 
websites in (7) 
countries are 
active 
- Increased 
prospects for 
sustainability of 
the (7) 
BankWisers 

- BankWiser 
websites and 
reports  
- BankWiser 
International 
website and 
reports 
- Press and 
media citations 
of BankWisers 
and the 
BankWiser 
International 
network 
- Funding 
contracts with 
additional 
funders 

- There is sufficient interest 
among NGOs in the (7) 
countries to increase the 
monitoring and pressure on 
the banking sector. 
- There is sufficient 
preparedness  in the 
(7) countries to establish and 
operate a 
BankWiser  project 
- There is sufficient 
awareness  of the value of 
collabaroating  in an 
international network 
- The outlook for long term 
funding 
increases once the 
BankWiser project is 
spreading and has 
demonstrated its value. 

  

3. Bank clients and the 
public in (7) countries are 
empowered and take 
action to improve bank 
CSR policies and practices 

- In total (2) 
million visits to 
BankWiser 
websites are 
registered 
annually in the 

-Web statistics 
for the different 
Bankwisers  
- Number of 
letters and 
click-actions by 

  



(7) BankWisers 
countries (when 
all 7 have active 
websites) 
- In total (200 
000) bank clients 
take action 
annually in the 
(7) BankWiser 
countries (by 
contacting their 
banks or 
particpating in 
other BankWiser-
organised 
actions) 

bank clients 
through 
BankWiser 
websites 
-Visible 
campaigns 
(campaign 
materials, 
reports, media 
coverage) 

  

4. FFGs have increased 
awareness and stimulated 
public and political debate 
on roles, practices and 
accountability of banks 

- Increased 
media coverage 
of issues related 
to bank policies 
and practices in 
the (7) countries 
- Increased 
political debate 
regarding banks 
and their 
accountability 

- Number and 
quality of media 
coverage 
- Number of 
Parliamentary 
hearings and 
debates on 
banks, 
correlated to 
BankWiser 
reports and 
campaigns 
- Statements 
and initiatives 
by politicians 
and political 
parties on 
issues raised by 
BankWiser 

- There is critical media and 
political interest in issues 
related to the practices of 
banks and their accountability 
- BankWiser activities and 
increased public action will 
raise level of engagement on 
banks by political parties 

  lntervention logic Objectively verifiable indicators of achievement 

Expecte
d results 

1. Project Contract management - BankWiser 
International is adequately organised at Oxfam 
Novib 

Regular reporting of Oxfam Novib will enable to 
Sida to assess progress and achievement, 
manito and audits 

  
2. BankWiser International (BWI) is 
established. The International Steering Group 
(BWI-SG) and subgroups are set up 

- BankWiser International Steering Group 
(BWSG) and subgroups are set up 
- BWSG agrees on methodology, mobilisation 
and campaign strategy, and communications 
strategy 
- Set up website of BWI 
- One BWI flagship publication per annum 

  
3. BankWiser groups have been set up and are 
active in (7) countries and ensure their long 
term financial sustaianbility 

- New BankWiser groups are established 
- BankWiser groups are operational and active in 
(7) countries 

  4. FFG groups have capacity to monitor and 
analyse banks' CSR policies and practices 

- Each BankWiser assesses the policies of at 
least the top (5) banks in its country in (7) pre-
defined thematic areas using the common BWI 
methodology 
- Each BankWiser conducts at least (1) case 
study per year on the practices of banks 

  
5. BankWiser  groups set up their websites, 
extend BankWiser  to MoneyWiser  and agree 
communication strategies 

- Each BankWiser sets up its own website 
- Each BankWiser formulates a communications 
strategy to disseminate its analysis and findings 
and generate public support 
- Extension of BankWiser to insurance and 
assets management/pension  funds etc. is 
explored and developed 



  
6. Bank clients in (7) countries are better 
informed on bank policies and practices and 
take action to change them 

- Public participation in online actions (petitions, 
letter campaigns) initiated by BankWiser 
- Campaigns on specific banks and themes 

  

7. Political parties and legislators 
(Parliamentarians)  have increased awareness 
of the impact of banks' lending and  investment 
decisions and support measures  to increase 
accountability  of banks  

- Parliamentary debates / inquiries on Bank 
related issues   
- Meetings BankWiser  groups 
and  parliamentarians / representatives of 
political parties  

  Activities  Means 

  

1.1 Organise at Oxfam Novib the adequate 
organisation, management  and coordination of 
the project and the implementation of the 
planning as outlined in the applicationm 

Project Coordinator, Steering Group, Financial 
staff, BankWiser groups 

  1.2  Monitoring missions, evaluations and end 
audit.  

Oxfam Novib Global Link staff and external audit 
firm 

  2.1 Meetings of the BWI Network 
Project Coordinator, flights, per diem, rooms and 
catering, local transport, printed and other 
materials 

  

'-(Year 1: 1 kick-off meeting Global Link Project 
Team with BankWiser  Focal points and 
Financial Managers,  1 meetings SG, 1 
meeting Methodology Group, 1 meeting 
Communications I Strategy Group, 1 meeting 
Mobilization I Campaigns  Group) 

  

  -(Year II:  1 meeting SG, 1 meeting for the 
BankWiser Assembly)   

  

- (Year Ill: 1 meeting SG, 1 meeting 
Methodology Group, 1 meeting 
Communications I Strategy Group, 1 meeting, 
Mobilization I Campaigns  Group) 

  

  2.2 Flagship Publication of BWI (1 per annum) 
Project Coordinator, Research organisation 
(Profunda),  BankWiser groups, Printing, 
Promotional Materials 

  2.3 Develop BankWiser International Brand, 
logo, folder. other promotion materials 

Logo/-brand designer, design and printing folder, 
promotion materials 

  

2.4 Reachout to other BankWiser initiatives 
beyond the seven countries, international 
presentations and meetings to inform about 
BankWiser Inti and national initiatives 

Travel and accomodation for project coordinator, 
other BankWiser staff reaching out 

  

2.5 Meeting and collaboration with other 
networks on banks, financial 
sector:  BankTrack and its members/partners, 
Global Alliance for Banking on Values etc., 
coordinate case studies 

Travel and accomodation for project coordinator, 
other BankWiser staff 

  3.1 Human resources (tecnical)   

  3.2 Meetings of (2) existing BankWiser groups 
and (5) new BankWisers, 7 per annum 

National BankWiser Focal Points, Meeting venue 
and catering, printed and visual materials, local 
transport, 7 per annum 

  

3.3 Capacity needs assessment for each 
BankWiser  and organise capacity-building 
workshop per BankWiser per annum (7 in total 
every year) 

Global Link project team, flights, per diem, rooms 
and catering, local transport  and  National 
BankWiser Focal Points, Trainers, Meeting 
venue and catering, printed and 



  

3.4 Networking and contacts with funders and 
groups which can provide financial support to 
BWI and national BankWisers and ensure their 
long term financial sustaianbility 

Global Link project (GLP) team, flights, per diem, 
rooms and catering, local transport 

  
3.5 Adapt and update methodology, annually 
for overall BankWiser and by each coalition for 
use in each country 

Methodology group, with participation of each 
national coalition with advise and input by 
Profundo, and in each country 

  

4.1 Research to establish baseline of the 
banking sector in each of the (7) countries 
(CSR policies of banks in pre-defined 7 
thematic areas 

Project Coordinator, Research organisation 
(Profunda), BankWiser groups, Printing, 
Promotional Materials 

  

4.2 BankWisers make and update their 
assessments of bank CSR policies, through 
research and dialogues with banks on 
methodology, scores, research etc 

Project Coordinator, Research organisation 
(Profunda), BankWiser groups, Printing, 
Promotional Materials.  Bi-annual meetings with 
banks in each BankWiser country on scores: 
travel, catering, convening costs 

  
4.3 BankWisers produce at least (1) case study 
on practices of banks in a particular thematic 
area 

Project Coordinator, Research organisation 
(Profunda), BankWiser groups, Printing, 
Promotional Materials 

  

4.4 Launch events of BankWisers in seven 
countries (2014), with NGOs, banks, media, 
combined with national meeetings with 
BankWiser Inti, each year public anniversary 

National coalitions, conference room, equipment, 
catering, local travel, intetrnational travel for 
international attendence BannWiser Inti staff 

  
5.1 Each BankWiser  sets up and updates its 
website and extension from BankWiser to 
MoneyWiser  is developed 

Project Coordinator, BankWiser groups, Web 
Designers. Advise by NBWs Sweden and the 
Netherlands for extension to MoneyWiser 

  
5.2 Communcation!Website Group develops 
and maintains the BankWiser Communication 
strategy 

Project Coordinator, BankWiser groups, Web 
Designers, advised by Communication staff 
NBWs 

  

6.1 Develop bank clients mobilisation strategy 
for each country, assess usefulness of 
Motivaction on research and development 
mobilisation  strategy 

Payment for Motivation reserach, where 
applicable and  research in print in national 
reports as support for  mobilisation strategy 

  6.2 Each BankWiser  organises public 
campaigns  on specific bank I issue I sector 

National BW focal points, printed and 
promotional materials, local travel 

  

6.3 Initiate and follow up on online actions by 
bank clients, maintain campaign data base and 
keep track of bank clients' actions towards 
each bank. 

BankWiser Focal points, ongoing practice by 
NBWs and reflected in internal documents and 
exchange at international BWI meetings 

  6.4 Bi-annual dialogues with the banks on the 
methodology  and the overall project 

Bi-annual meetings with the banksarranged by 
the NBW groups 

  7.1. BankWisers  organise meetings with BankWiser Focal points, local travel, promotional 
and campaign materials 
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