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1. Why is the objective of this Flagship study focussing on evaluating the policies of banks 

(instead of their practices), when the policies of the same banks on the same topics are already 
assessed in your baseline policy study? 

The ToR explicitly mentions the objective is to “assess quality of policies and governance 
systems…”.  

The study should not focus on checking which policies banks use, but build on the existing 
policy assessments and combine that intelligence with information on exposure and 
implementation (Research question 2). We do ask for more in-depth assessment on our 
political demands. Do policies meet our ‘political’ demands and does the implementation 
framework of a bank ensure that these policies are met?   

 

2. How do you define the soy, palm oil and meat (beef and pig) production sectors? Which types 
of companies, upstream, midstream and/or downstream, are included? Which geographical 
scope is taken into account? 

The focus is on upstream and midstream, including feed suppliers. The geographical scope is 
the regions that are important for the three commodities as well as the 9 countries in which the 
FFGI operates. The consultancy may explain its rationale for limiting the scope in the proposal. 

 

3. How do you define banks, especially in relation to multinational banking groups operating in 
more than one FFGI country? In other FFGI studies a “bank” is defined as a multinational 
banking group, including all its subsidiaries abroad and at home. For this study this would 
mean that the “top 5 banks in the country involved in those sectors: palmoil, soy and meat” 
very likely will include banks which are very small in a given country (e.g. in terms of private 
customers) but which belong to multinational banking groups being important players in the 
palmoil, soy and meat sectors. 

We use the definition that is used in other FFGI studies. As we do not want to include banks 
that are irrelevant in a FFG-country, the selection criterion may be: “5 banks in the country 
involved most in those sectors and assessed in the national FFG.”  

 

4. Could the research be limited to the five biggest banks in each FFGI country? This avoids an 
extra research step starting with several hundreds of banks to identify which banks in each 
country are the biggest in financing palmoil, soy and meat - especially because this financing 
can be worldwide. Banking group A having a small branch in country X might not finance any 
palmoil, soy or meat activity in country X itself, but might still come out as one of the top 5 
banks in country A involved in those sectors because other subsidiaries of the banking group 
are financing a lot of palmoil, soy and meat companies outside country X. 

We can skip the extra research step, but we do want to focus on the 5 most involved banks 
(See above under 3). Grosso modo FFGI knows which banks are most involved and will work 



this list with the consultancy during project kick off. In some cases it might be necessary to 
validate if bank Y or Z is more involved. A small extra research step. 

 

5. Ref: Research questions under heading 2 (page 5). Could you please elaborate on the 
meaning of 'public policy' referred here? Also, we would like to know if the scope is limited to 
2(a), 2(b) & 2(c) 

The words 'Public Policy' are used to underline that the Fair Finance Guide generally bases its 
assessments on policies / documents that have been published on the website of a financial 
institution or in another accessible way, including paid data-bases. This is a prerequisite for 
2(a), 2(b) & 2(c). 
When assessing the implementation and governance of a financial institution we may also 
base the assessment on answers to a survey, as pointed out in ToR Scope of Research section 
item 2(a). We will make these answers public to ensure full transparency of the scoring. We 
expect that the consultancy pre-fill such questionnaire before submitting for banks, since some 
of the answers will be available in public documents already.  

 

6. Under 2 (a): Does "agri (sub) sectors" refer and limited only to the three priority commodities - 
soy, palm oil and meat? 

Yes, that is correct. Some policies and governance systems of banks won’t be commodity-
specific, but rather cover the entire agri sector. As long as they are suitable for the three target 
commodities, they could be scored.  

 

7. Banks usually don’t have many investments in shares and corporate bonds on their balance 
sheet. Are investments in shares and bonds by asset management subsidiaries meant? Why 
are these relevant? The research questions grouped under 3 (Governance and Resources) 
only deal with lending and underwriting, not with asset management. 

Yes, investments in shares and bonds through banks’ asset management division, as it is quite 
difficult for some banks to uncover their specific investments in companies through corporate 
lending. The consultancy is invited to suggest an alternative approach that makes sense.  

 

8. Why does the exposure part of the research focus on total amounts invested in the palmoil, soy 
and meat sectors, which obviously will show that bigger banks have more exposure but will not 
tell bank clients much on the relative exposure of their bank to these sectors? 

Exposure should indeed be reported in absolute and relative terms. 

 

9. Why is it important to measure exposure of banks “preferably as granular as possible: region, 
type of customer, etc.”? How do these granular data contribute to the objective of the study (“To 
assess the quality of policies and governance systems of banks …”)? 

The correct research question should be “preferably as granular as relevant:...” This is relevant 
for example because a bank investing in weaker states needs stronger governance and 
oversight systems, than banks that invest only in states where law enforcement is strong. The 



consultancy is invited to propose what level and type of detail is useful and manageable. 

 

10. What is the political view of the FFGI on bank activities in the palmoil, soy and meat sectors? 
What should banks do and not do? Clarification is necessary to enable the consultants to 
develop a scoring methodology. 

Our political view is expressed in ToR section 2(b) as well as in the policy baseline researches 
already done by the FFGI members. Further refinement can be done to a certain extent, in 
consultation with FFGI upon project kick off. 

 

11. Why does the study rely so much on a survey to banks, whereby the answers are not 
checked? How do you think to avoid that the ranking of this study will mainly reflect which bank 
is best in answering surveys in a self-congratulating way? 

The study does not rely on a survey to banks. ToR explicitly says that “research has to be 
based on publicly available information, including paid data banks”. Only for research question 
3 (Governance and Resources) a survey may be submitted to banks to validate desk research 
or fill data gaps (see ToR Scope of Research section 2a). The consultancy is expected to 
critically assess the answers from banks and ask for evidence/support material. Prefilled 
questionnaires are a proven option to ensure good response. Furthermore, their responses as 
well as the possible support materials will be made public.  

 

12. If a bank is defined as a multinational banking group, generally bank lending to the palmoil, soy 
and meat sectors will be done by different subsidiaries of the banking group. When evaluating 
the questions under 3 (Governance and Resources), do all these different subsidiaries need to 
be surveyed? If yes: how do you envisage combining different findings for different subsidiaries 
into one score for the banking group? 

Different approaches can be taken here, for instance:  

a. The most relevant subsidiaries are surveyed. The evaluation can be based on the worst 
performing subsidiarie(s) that have relevant exposure or as an average of responses.  

b. Only headquarters is surveyed, including a question on whether the Governance and 
Resources are also available at relevant / exposed subsidiaries.  

The consultancy may suggest the approach that best reflects reality and manageability of 
research.  

 

13. The research should cover 50 banking groups, while data collection is estimated to take only 
25 days. Which experience has led you to believe that a consultant can assess the exposure of 
an international banking group to three sectors (question group 1), analyse its policies 
(question group 2), send a survey to various subsidiaries of the banking group and ensure to 
receive response (question group 3) and identify controversial cases in which the banking 
group is involved (question 4) in only 4 hours per banking group?  

The Research will cover a maximum of 50 banks (5 per country), but probably less banking 
groups , as some are active in several countries. Invited consultancies are known to have 



experience researching sustainability and financial sector thus we expect that some past work 
and access to databases will speed up research. The consultancy is free to: 

a. Reallocate consultancy days described in item 2.3 of ToR as it sees fit 

b.  Limit the scope of research proposed. This may, of course, reduce its score on the Award 
Criteria of the ToR.  

 

14. Are the answers given by banks to the survey considered to be “publicly available data”? 

Yes, they are. Indeed, they can be published. However, we expect the consultancy to pre-fill 
any questionnaire sent to banks according to already available public information.  

 

15. When is a case considered “controversial”? 

FFG will prepare a list of controversies to be discussed during kick off. Consultancy may also 
check existing lists developed by civil society, for instance the Behind the Brands publication.  

 

16. Do you have a list of controversial cases? How many controversial cases do you expect that 
bank involvement is checked for? How do you avoid that the judgement on the bank’s 
involvement in controversial cases gets very arbitrary, because only a few cases are 
researched? 

We do not yet have this list ready and expect to come up with approximately 10 cases by 
beginning of April 2016. 

 

17. Can the research scope be limited to 2 banks per country, 20 in total? 

Any reduction in scope will be reflected in the score given to a quotation, as per the Award 
Criteria in ToR.  

 

18. Can the research scope be limited to one of the three sectors (palmoil, soy or meat)? 

Any reduction in scope will be reflected in the score given to a quotation, as per the Award 
Criteria in ToR. We strongly advise against removing any of the 3 commodities.  

 

19. Can the research scope be limited to the biggest 10 companies worldwide in the palmoil, soy 
and meat sectors, i.e. 30 in total? Or 3 times 15? 

This can be proposed. Any reduction in scope will be reflected in the score given to a quotation, 
as per the Award Criteria in ToR.   

 

20. Can the exposure research be limited to lending and investment banking, excluding asset 
management? 

Yes. Any reduction in scope will be reflected in the score given to a quotation, as per the Award 



Criteria in ToR.  See also answer to question number 7. 

 

21. Can the exposure research (question group 1) be limited to ascertain - a simple yes or no - if 
the bank is exposed significantly to the palmoil, soy and meat sectors? 

Such a binary answer would require a definition on itself, but is possible, propositions are 
welcome. Any reduction in scope will be reflected in the score given to a quotation, as per the 
Award Criteria in ToR.  

 

22. Can the policy research (question group 2) be replaced by using the relevant policy scores in 
your annual baseline study? 

The policy research should be based on the most relevant elements of the annual baseline 
score, and complemented by the consultancy if it deems necessary to better reflect reality.  

 

23. Can the whole study be focused on identifying a well-researched list of controversial cases, 
assessing the involvement of the 50 banks in these cases and then asking only the banks 
which are involved how they have handled these cases? 

No, as in these sectors it will be very difficult to make a clear cut division between good and 
bad practices. 

 

24. What is meant by “Interest in quantitative results measurement”? 

We are looking for a consultancy that is used to make quantitative assessments. 

 

25. Why are bachelor/masters titles in economics given more emphasis in the CV’s of the 
consultants when the focus of the study is on “the quality of policies and governance systems”? 

The ToR says “economics or relevant fields”.  

 

26. What is meant by “Experience in using technology for research”? Using computers? 

We mean the combination of spreadsheets, financial databases and related software for data 
aggregation and analysis and the use of a coffee machine. 

 

27. What amount of time do you estimate to be needed to meet the condition “The consultant shall 
be prepared to react if it is requested to do so by a FFGI-member.”? 

The consultancy will have a single contact point at FFGI, who will channel any query from a 
FFGI-member. Such reactions are budgeted for in ToR section 2.3, line “Engagement with 
FFGI in Skype meetings (3 days)”.  

 

28. Which stakeholders are envisaged in the condition “The consultant will be in charge of the 



secretarial and logistic arrangements for all consultations with stakeholders.”? 

The stakeholders meant are the research subjects, the banks. 

 


